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[] Out come- based evd uati on

[ HOPWA Grartee rd es and

respong hlities

Logc nodds, outcomes andind catas
Outcome stra egy mapp ng

| d e mentatl onissues




. Outcome -based evd uation:
- Asystematic way to examne the

ext ent to wh ch a program has
achieveditsint ended results



the

key guestion .

Wh at has changed inthe lives of
Indv dud s, famlies,
or gan zati ons, or communty as
aresut o th s program?




o)

"_
Z; what's differente

e Priorfocus was onthe activties that
st af do

e Qutcome-based evd uati on focuses
on what changes for peofd e because
of those activties



the environment for

outcome evaluation

Requrements a dl e Systens change
levds (locd, sta e, aff ecting agend es
federd, private and funders
foundati ons)

e Funders hd ding
Colaborative themsd ves
outcome systens account ad e

anmong funders



uses of

outcome evaluation

e Accountahlity  Program

. Quality mar keting
| nprove ment e S Af norde
e Resource e Cdlaboraion



HOPWA Grantee
roles and responsibilities

&

S

Vhat's your joh 1 this endeavor’

9




Grantee activities

Cdlaboraetoleverage resources/ actions
H an for communty change

Al oca e funds to “best” program
sponsors

Oversee programsponsors perfor nance
Helptol nprove thar perfor mance

Advancethe sa e o knowl edge and
share best practicesinthefidd




coordinating

with others

| dentify others that can cortribue tothe eff ot
|nvMte the mint othe conversaion
Janlyicenify god s, oucones and strat eges
D) scussissues unque to each partner

Sd ect drat eges each partner can commt to

| ndenment agreed upon acti ons

Bring addtiond resources tothetad e

Coord nae and commun cat e about progress



planning and

allocations

 Use communty dannng effortsas the
framework forthe dlocationd an

e Deter mne whi ch programsponsors can
ne eff ective service provi ders

 Reviewprogram sponsor actions d ans
and proposed out comes for alignment
wth communty-levd godstofador into
fund ng decig ons




monitoring

performance

« Montor fa compliance

 Track resuts on key
out Co mes

* |dentify areas for needed
| nprove ment

* |dentify resources fa
techn cal ass gance




developing

capacity R

e Promotetranng so everyone canlearn

« Commt resources to gaffing and techn ca
enhancementsthe agendes need

 Provide gu dance, advce andtechnicd
asg st ance

 Encourage creaivty and risk-taking —itis
essentid tolearnng

o Set the expectaionthat outcome evdualionis
everyone’sjob, not an “add on’



communicating

in the field

« Wha have you |learned?
* \Wh 0 can benefit fromit?

« How can you reachthem?



keys 1o SUCCESS

Leadersh p
 Resources
e Techncd asd stance

 Fund ng system dignment
e Commtnen andfdlonthrough



key issues g25§

o ( arifying expect aions and ga nng commt nent
e D scovering best practicestoidentifystraeg es
 Cdlaborating and ga ning consensus

e Assessng and bul dng capacity

« Usingtheresutsfa dead on-maki ng

« Communi calng abou what was |l earned

« Modding commt nent



Logic models,
outcomes & Indicators

+ —> [ LA

or grantees and for agencie




good and realistic

outrcomes

Most | nportant and nean ngf u
Most usef U and rdevar

Reasonald e and redi gicto achi eve
Practicd and feasld eto neasure



language

of OUTCOMES

« Change satenents:. benditsfa
partia pants, during a aterinvd vement
wth a progam

e Targets: spedficlevds d achevement

« Benchmarks: comparaivetarges,
generdlyrdaedto dher time periods or
o her organ zati ons



an example

Qut come: Increase Jones Buldng
tenants’ involvenment in nentd hedth care

Target: Aleast 4% d tenants who need
mentd hedthtrea nent keep appa nt ments during year

Benchmark: 10% noretenants wlil keepther
appant nentsthisyear thanlast year




batting AVEIrages

424  Al-Time Best, Rogers Hornsby, § Lous 1924
.356 Edgar Martinez, 1995

.343 Edgar Martinez, 1992

.300 Very Good

.250 Average

.200 Not Gea

135 Al-Time Worst, Ray Ofer, Detrat 1968

POV VY QD =40
VOOV =30
VOOV DVOQ =250



YYiglel

logic models dO

 Qaify program  |dentify key
dements evd uati on guesti ons
e Show how program « Make programtheory
Inpusrdaeto exdiat
outcones

e Portray thel ogicd
flowd aprogram



the

program logic model

RESOURCE ACTIMT ES OUTPUTS OUTCOMES GOALS
S .

Met hod Units d Short-ter m Uti et e
Pr ogram usedto service a inermedae Ie»r:p2§2d
input s providethe | |product and | onger- pect €6,
denents o Or ogF am urits, e.g ter mchanges eg, reS|!|ert
. > O N =39 | g |antidpaed | community
ingederns, eg, # o dients eq, eConomic
e g, funds, d asses, served, #d i npr oved sdf-
s o, counseling st af hours, # fanily sUffi d ency,
communty tranng of d asses functioring o vid ence
support, hed d schod prevention
partid pants perf o mance




program logic model:

Housing Information & Referral

multi § e phone li nes
and resour ces fil ed
conput er daabase
cortd ring hous ng
i rfar neti on

Fund ng ($75,000)

« HOPWA

* Privad e sources

e GQherfederd, e
and | ocd fund ng
sour ces

Li nkages

« A DS hous ng
provi ders

e Saeandfederd
agend es

e Support service
provi ders

* Housi ng Au hority

e Privaeland ords

Det er nnne hous ng
needs d dient (i.e, type
o unt o fadlity, dze
locaion d&c)

Refer diertsto
energency shdter,
trangtiond hous ng and
per manent hous ng

Cont act housing prowv der
tofadlita e hous ng
d ace nment

Ifamdients d and
rder dientsto services
avadl ad eto support
housi ng re enti on and o
to acquire new hous ng
d acenentsif necessary

diernts served

2,000 hous ngreferrds
made

300rderdsmadeto
a her housi ng-rd & ed
and o support servi ces

100 fdlowup cdlsto
housi ng providers

G eder dient awereness
o avdl ald e hous ng
resour ces and hous ng

opti ons *

Qierts wholose hous ng
re-engageinhous ng
services m;e qucky

Qient saidaction wth
i rfar eti on and servi ces
provi ded

RESOURCES ACTIMTES OUTPUTS OUTCOMES GOALS
S af (15 FTEs) Mai rt d n dat abase of Housi ng resour ce Increased di et access End hond essness
Setting avalald e housi ng dat abase to aval ad e housi ng anong peodeliving wth
o (ffice space to Q’O\A ders and housi ng OFU ons * H V A DS andthdar
accommodate resources 1,000 undudicat ed fanilies




program logic model:

Planning and Allocation

PROCESS OUTCOME

RESOURCES ACTIM TES OUTPUTS OUTCOMES GOALS
S df (15 FTES) Appad rt adann ngtask Task Force HOP WA funds are
Setting face dlocaedinan dfident Ef ective HOP WA-

» Cfice space Meeti ng
space fa community
fauns

Fund ng ($75,000)

*« HOP WA

e Qherfederd, sdeg
andlocd governnert

HOPWAfind rde
HUD regu aions

Know edge o
pr of ess ond
accounti ng practi ces

Li nkages
* Ryan white partners
e Communityfunders
« HOP WA dients
« HUDfid d dficers
e Privaeland ords
e Community
vd unteers
« Community agend es

Ho d commurity
d anni ng neetings

Devd op community wth
locd sakehdders and
HOP WA dients

Hd d communtyfauns
to sdidt feedback on
d ann ng process

Revi se d an as needed
Devd op dl oceti ons d an
digned wthHUD god s

and comnunity dan

Alocaefundsto
prograns and adi\ti es

Fdl ow HOPWA & HUD
admn sraive gu ddines

Nu mber and aver age
attendance d neeti ngs
hd d

Comnunity Plan

Nu mber and aver age
attendance d community
fauns

Al ocaion dan
Number d prograns and
activiti es funded

Anount d noney
dlocaedto programns
and acti\iti es

Anount d noney spend
on admn gtrative
expenses

and &f edive manner

v
Locd g akeholders and
HOP WA dients ae
sati i edtha the
community dann ng
processis beng
effedivdy carried ou

+
Community needs and
needs d underserved
popd &ions are net
through bd anced
invest ment

funded prograns wth
h gh comnunityi npact
recd vethefund ng
necessary tosupport
ther cornti nued success

Provi ders and funders
work cdlaborativdyto
i nprovethe qudity and
quartity @ HV A DS
hous ng avalad einthe
community




| ndi cat ors;

The spedaficirfor nation
cdlectedtotrack progam
SUCCESS



iIndicators ...

 Definethe oucome, describngits
charader gics

e Areobserval e
 Arespeafic
 Show wha you irntendto measure



an example

Qutcome Increase Jones
Buld ngtenarnts invdvemernt in
nmentd hedth care

Indcators. # and %d tenants who need mentd
hedth treat ment who keep thar appa nments
during the year




evaluation p

Outcomes &indicaors
e Data cdlection nmet hods
* Hequency &scheduling
« Sample 9ze and dra egy




challenges

e Itisn't dways easy, but it can be done

e Some outcones are harder tomeasur e than
o hers and sonme take longer to neasure

e Itreguresresources and some expertise
 |ttakestime —at least 3years




Outcome
sfrategy mapping

v il
ath to communty-Jevel chang?




program outcomes and

community-level change

Coll abor i ons

HOP WA -

funded — Program — Program Agency 1 Economy
Agencies & Parti d pant s Out co meS\

Pr ograms /

Community
Change

Agencies & —, G her —, Program Agency dtizen
Programs Partid pant s Out comes I Eforts
Funded by

Q@ hers Publi o/ Pri vat e

Polides



a strategy map

Actions takento = | Shorter-ter mand <= Long-ter m
accompli shthe ine med ae community-leve
outcomes and goal measures change desired
of progress toward
Exanyl es: goglr J Exanp e
« Aloca e funds for _ Q ea e qudity and
hous ng constr ucti on Exanp e quartity o
and rehahlitai on * Increased supdy o H M ADS hous ng
 Work wthlenders on : - -
hous ng inthe community
| oan packages
e Advocaefar less  Reduced barriersto
restrigive buldng & hous ng
zoning pdides devd op ment

 Cdlaborate wth
hous ng devd opers




the element

« Goals. What nandates are youtryingto
ffill’? What have you commtted
yoursd ves t 0?

e Outcomes: What neasurad e ml est ones
contribuetoreach ngthe god?

« Srateges: What adions do you bdi eve
wll achieve those oucones? What does
experi ence and researchtell you about
“best ractices?



making the

fransition

e Set the stage fa thetransitionto an oucome-
based system focus onthe needfa change and
what it acconplishes

e Encourageinvavement and creativtyin
the devd opnent d the new system

« Test,learn and adapt tole peopleknowit
takestinetoga asyssemingdacetha works

e Cel ebrate success dl dongthe way!




